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Housing Authority of the City of Alexandria

Management's Discussion and Analysis (MD&A)
June 30, 2006

As management of the Housing Authority, we offer readers of the Housing Authority's
financial statements this narrative overview and analysis of the financial activities of the
Housing Authority for the fiscal year ended June 30, 2006. All amounts, unless
otherwise indicated, are rounded to the nearest dollar.

FINANCIAL HIGHTLIGHTS
• The assets of the Housing Authority exceeded its liabilities at the close of the most

recent financial by $21,511,492 (net assets). Of this amount, $921,629
(unrestricted net assets) that may be used to meet the government's ongoing
obligations to citizens and creditors.

• Net assets of the general fund, Hope VI and capital fund decreased $259,278
(1%), mainly attributed decrease in Low Rent rental income and related expenses
to demolished development. Net assets of the Section 8 program increased
$706,447 (Over 100%) due to increase in Section 8 units which replaced the
demolished Low Rent development. Also, a new ruling from Housing and Urban
Development allows agencies to retain the excess Housing Choice Voucher
funding for future HAP (Housing Assistance Payments). The other enterprise
funds net assets decreased $4,944 (1%) due to increase in expenses.

This discussion and analysis is intended to serve as an introduction to the Housing
Authority's financial statements. The Housing Authority's basic financial statements
are comprised of two components. 1) fund financial statements, and 2) notes to the
financial statements. This report also contains other supplementary
information in addition to the basic statements themselves. The Housing Authority is a
special purpose government engaged only in business-type activities. Accordingly, only
fun financial statements are presented as the basic financial statements.

FUND FINANCIAL STATEMENTS

A. fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The Housing Authority,
like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the Housing
Authority are reported as propriety fund types.



Housing Authority of the City of Alexandria

Management's Discussion and Analysis (MD&A)
June 30, 2006

USING THIS ANNUAL REPORT

The Housing Authority's annual report consist of financial statements to show
information about the Housing Authority's most significant funds-such as the Housing
Authority's general fund, tenant-based Section 8 funds, and other enterprise funds.

Our auditors have provided assurance in their independent auditors' report, located
immediately preceding this Management's Discussion and Analysis, that the basic
financial statements are fairly stated. Varying degrees of assurance are being
provided by the auditors, regarding the other in information included in this report. A
user of this report should read the independent auditor's report carefully to determine the
level of assurance provided for each of the parts of this report.

Reporting the Housing Authority's Most Significant Funds

The Housing Authority's financial statements provide detailed information about the
most significant funds. Some funds are required to be established by the Department of
Housing and Urban Development (HUD). However, the Housing Authority establishes
other funds to help to control and manage money for particular purposes, or to show that
it is meeting legal responsibilities for using grants and other money. The Housing
Authority's enterprise funds use the following accounting approach:

Proprietary funds- All of the Housing Authority's services are reported
in enterprise funds. They are reported using the full accrual method of
accounting in which all assets and all liabilities associated with the
operation of these funds are included on the balance sheet. The focus
of proprietary funds is on income measurement, which, together with
the maintenance of equity, is an important financial indication.

FINANCIAL ANALYSIS

The Housing Authority's net assets were $21,511,492 at June 30, 2006. Of this
amount, $19,936,560 was invested in capital assets, $653,303 restricted assets, and
$921,629 was unrestricted.

As we noted earlier, the Housing Authority uses funds to help control and manage
money for particular purposes. The general fund is used to account for the public
housing program, Capital fund and Hope VI program. The Section 8 Program Housing
Choice Voucher program, Katrina Disaster Housing Assistance Program and Disaster
Voucher Program are accounted for separately. Other enterprise programs are accounted
for separately. Our analysis below focuses on the net assets and the change in net assets
of the primary government as a whole.



Housing Authority of the City of Alexandria

Management's Discussion and Analysis (MD&A)
June 30, 2006

The Balance Sheet is presented in the format of assets, liabilities and net assets. The
focus of the Balance Sheet shows the net available (not capital) assets, net of liabilities
for the entire Housing Authority. Net Assets are broken down between:

• Investments in Capital Assets - Capital Assets-(land, construction or
improvements) reduced by any outstanding debt.

• Restricted Net Assets - Assets restricted by a creditor, laws or regulations
• Unrestricted Assets: Net Assets which do not meet the other definitions.

The Statement of Revenue, Expenses and Changes in Net Assets represents Operating
Revenues, (tenant revenues), Operating Expenses (administrative, utilities, maintenance and
depreciation) and Non-Operating Revenues and Expenses, (grant revenues, investment income
and interest expense). The Change in Net Assets represents the Housing Authority's profit or
loss.

Net Assets
Year Ended June 30, 2006
(in thousands)

Current Prior
Year Year

ASSETS
Current Assets $ 2,266,059 $ 2,031,013
Restricted assets 348,243 343,503
Capital assets, net 19.936,560 20,234,510

Total Assets 22.550,862 22.609,026

LIABILITIES
Current Liabilities 967,178 1,480,598
Non-current liabilities 72.192 59,161

Total Liabilities 1,039,370 1,539,759

NET ASSETS
Invested in capital assets, net of related debt 19,936,560 20,234,510
Restricted 653,303 653,303

Unrestricted 921.629 181,454
Total Net Assets 21,511.492 21,069,267

Total Liabilities and Total Net Assets 22,550,862 22,609,026



Housing Authority of the City of Alexandria

Management's Discussion and Analysis (MD&A)
June 30, 2006

Statement of Revenues, Expenses
And Changes in Net Assets
Year Ended June 30, 2006
(in thousands)

Current
Year

OPERATING REVENUES
Tenant Revenue
Other Income
Total Operating Revenue

OPERATING EXPENSES
Administration
Tenant Services
Utilities
Ordinary maintenance & operations
Protective Services
General
Extraordinary Maintenance
Housing Assistance Payments
Depreciation

Total operating expenses

Income (loss) from Operations

NON OPERATING REVENUES
Interest earnings
Federal grants- operating
Federal grants- capital
Other Government grants
Total Non-operating revenues

Net Change in assets

Net Assets at beginning of year

462,799
55,026

517,825

1,545,886
601,351

85,775
606,774
167,234
432,258
747,099

3,611,183
1,615.840
9,413,400

-8,895,575

34,066
7,801,127
1,317,089

185,518
9,337,800

442,225

21,069,267

Prior Year

549,984
101,715
651,699

1,607,620
640,348
105,984
910,090
169,438
384,922
30,512

3,321,118
1,703.031
8,873,063

-8,221,364

8,214
6,224,639

1,279.001
7,511,854

-709,510

21,778,777

Net Assets at end of year 21.511,492 21,069,267



Housing Authority of the City of Alexandria

Management's Discussion and Analysis (MD&A)
June 30, 2006

Total revenues increased $1,692,072 (21%) mainly due to:
• Decrease in Rental Income due demolish of one Low Rent development

• Increase in HUD Operating Grants $1,576,488 (25%) due to increase in HCV
funding used for replacement of Low Rent development

Total operating Expenses increased $540,337 (6.1%) mainly due to:
• Decrease in Administrative expenses $61,734 (3.83%) due to decrease in

employees with loss of units.
• Decrease in Utility services $20,209 (19.1%) due to loss of units in all utilities.
• Decrease in Ordinary Maintenance expenses $303,316 (33.30%) due to loss of

units
• Increase in Extraordinary Maintenance expense $716,587 due to demolition one

Low Rent development
• Increase in Housing Assistance Payments $290,065 (8.7%) due to increase of

tenants and Katrina evacuees.

Net Assets therefore increased $442,225 or by (2.1%), additional Section 8 funds for
Housing Assistance, Katrina Disaster and Disaster Voucher Programs.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets
At June 30, 2006 the Housing Authority had $19,936,560 invested in a broad range of
capital assets, including land, buildings, and furniture and equipment. This amount
represents a net decrease (including additions, deductions, and depreciation) of $297,950
or 1.5%) from last year.

Capital Assets
Year ended June 30,2006

(Net of Depreciation)

Land $ 721,403
Buildings 18,922,681
Leasehold Improvements 0
Furniture and equipment -3,679,677
Construction in Progress 3,972,153
Total 19,936,560



Housing Authority of the City of Alexandria

Management's Discussion and Analysis (MD&A)
June 30, 2006

Capital Expenditures of $185,518 were added from the Capital Fund program. This
was offset with depreciation of $1,703,031.

Major capital projects planned for June 30, 2007 include capital funding of
at least $1,108,000 of budgeted projects.

No debt was issued for these additions.

Debt

The Housing Authority has not incurred any mortgages, leases, or bond
indentures for financing capital assets or operations. Accrued annual and sick leave is

not available to Housing Authority employees.

ECONOMIC FACTORS

The Housing Authority is primarily dependent upon HUD for the funding of operations;
therefore, the Housing Authority is affected more by the Federal budget than by local
economic conditions. The budgets for June 30, 2007 have already been submitted to
HUD for approval and no major changes are expected.

The Capital fund programs are multiple year budgets and have remained relatively
stable although funding has decreased over the years. Capital funds are used for the
modernization of public housing properties including administrative fees involved in the
modernization.

The Section 8 program is mainly affected by the federal budgets as well as by the rental
market of the community, which it serves. This can affect the number of families leased
to as well as the Housing Assistance Payments paid by the Housing Authority.
Hurricane Katrina affected this Section 8 program due to evacuees.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizen's, taxpayers, and investors and
creditors with a general overview of the Housing Authority's finances and to show the
Housing Authority's accountability for the money it receives. If you have any questions
about this report or wish to request additional financial information, contact Wanda
Davis Executive Director, at the Housing Authority of the City of Alexandria, 2558
Loblolly Alexandria LA 71306, telephone number (318)-442-8843.
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To the Board of Commissioners
Alexandria Housing Authority
Alexandria, Louisiana

We have audited the accompanying financial statements of the business-type activities of
the Housing Authority of the City of Alexandria, Louisiana as of and for the year ended
June 30,2006, which collectively comprise the Housing Authority's basic financial
statements as listed in the table of contents. These financial statements are the
responsibility of the Housing Authority's management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, th.e financial statements referred to above present fairly, in all material
respects, the financial position of the business-type activities of the Housing Authority of
the City of Alexandria, Louisiana, as of June 30,2006, and the respective changes in
financial position and cash flows, thereof for the year then ended, in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
January 24, 2007, on our consideration of the Housing Authority of the City of
Alexandria, Louisiana's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our
audit.



The management's discussion and analysis on pages i-v, are not a required part of the
basic financial statements but are supplementary information required by accounting
principles generally accepted in the United States of America. We have applied certain
limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the Housing Authority of the City of Alexandria, Louisiana's
basic financial statements. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations, and is not a required part of the basic financial statements.
The accompanying financial information listed as supplemental information in the table
of contents is presented for purposes of additional analysis and is not a required part of
the financial statements of the Housing Authority of the City of Alexandria, Louisiana.
Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated, in all material respects, in
relation to the basic financial statements taken as a whole.

The accompanying Financial Data Schedules required by HUD are presented for
purposes of additional analysis and are not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and, in our opinion, is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

Richard C. Urban, CPA

Opelousas, Louisiana
January 24,2007
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ENTERPRISE FUNDS

Balance Sheet
June 30, 2006

ASSETS
Current Assets

Cash and cash equivalents
Accounts receivable, net
Interfund receivable
Prepaid items and other assets
Inventory

Restricted Assets
Restricted deposits

Total Current Assets

Capital Assets
Land, buildings, and equipment
(net of accumulated depreciation)

TOTAL ASSETS

LOW RENT SECTIONS
OTHER

CFP ENTERPRISE

46.711

1.032.800 639.691 301.701

15.691.877

16,724,677

31294

670.985

4.006.142

4.307.843

300.665

952.186

145,729

TOTAL

$ 422,084
103,153
268,268
147,796
44,788

$ 600,286
0

30,426
8,979

0

$ 0
301,701

0
0
0

$ 200,380
34,871

416,270
0
0

$ 1,222,750
439,725
714,964
156,775
44,788

347376

2.926.378

19.875.042

22,801,420

The accompanying notes are an integral part of this statement.
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LOW RENT SECTION 8 CFP

LIABILITIES
Current Liabilities
Accounts Payable
Interrund payable
Deferred revenue
Current portion of compensated absences

Current Liabilities Payable From Current
Restricted Assets

Deposits due others

Total Current Liabilities

Noncurrent Liabilities
Compensated absences payable

Total Noncurrent Liabilities

Total Liabilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted
Unrestricted

$ 400,037
313,704
35,433
29,893

46.711

825.778

53.510

53.510

879.288

15,691,877
0

153.152

$ 0
102,566

0
9,088

111,654

$ 33,433
268,268

0
0

301.701

301.701

4,006,142
0
0

OTHER
ENTERPRISE

0
30,426

0
270

1.200

31.8%

731

731

32,627

145,729
609,265
310294

TOTAL

$ 433,470
714,964
35,433
39,251

47.911

1.271.029

72.347

72.347

1.343.376

19,875,042
609,265
973.737

TOTAL NET ASSETS 15.845.389

TOTAL LIABILITIES AND NET ASSETS 16.724.677

541.225 4.006.142

570.'

1.065288

1.097.915

21.458.044

22.801,420
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ENTERPRISE FUNDS

Statement of Revenues, Expenses,
And Changes in Net Assets

For the year Ended June 30, 2006

OPERATING REVENUES
Dwelling rent
Other
Total operating revenues

OPERATING EXPENSES
Administration
Tenant services
Utilities
Ordinary maintenance & operations
Extraordinary maintenance
Protective services
General expenses
Housing assistance payments
Depreciation
Demolition

Total operating expenses

Operating income (Loss)

Nonoperating revenues (expenses)
Interest earnings
Federal grants
Other revenue

Total nonoperating revenues (expenses)

NET INCOME (Loss) before Contributions
and transfers

Capital contributions
Transfers

Change in net assets

NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR

LOW RENT

$ 393,758
58.642

452.400

702,661
459,262

85,776
576,476

12,408
165,326
310,013

0
1,592,753

0

3,904.675

(3,452,275)

9,736
1,423,860

1.931

1,435.527

SECTIONS

$ 0
0
0

530,199
0

13,389
1,681

0
1,086

89,435
3,428,191

5,563
0

4.069.544

(4,069,544)

22,136
4,579,251

11.644

4,613.031

CFP

$ 0
0
0

223,453
0
0
0
0
0
0
0

8,325
0

231.778

(231,778)

0
679,077

0

679.077

OTHER
ENTERPRISE

$ 43,896
200

44.096

163,466
156,933

0
5,841

0
0

5,283
179,482

9,198
719.836

1340.039

(1,195,943)

12,983
1,248,694

44.905

1,306,582

TOTAL

$ 437,654
58.842

496.496

1,619,779
616,195
99,165

583,998
12,408

166,412
404,731

3,607,673
1,615,839

719.836

9.446.036

(8,949,540)

44,855
7,930,882

58.480

8.034.217

(2.016.748) 543.487 447.299 110.639 (915.323)

0
455.618

(1,561,130)

17,406,519

15.845.389

0
0

543,487

(2.262)

541.225

1,304,100
(455.618)

1 .295.781

2,710,361

4.006.142

0
0

(44.038)

954.649

L065.288

1,304,100
0

234.100

21.069.267

21458044

The accompanying notes are an integral part of this statement.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ENTERPRISE FUNDS
Statement of Cash Flows

For the year Ended June 30, 2006

LOW RENT SECTION 8 CFP
OTHER

ENTERPRISE TOTAL

CASH FLOWS FROM OPERATING ACTIVITIES
Rental receipts
Other receipts
Payments to venders
Payments to employees
Payments to private landlords
Other payments

NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES

Federal grants

NET CASH PROVIDED (USED) BY
NONCAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Purchase capital assets
Contributed capital
Transfers
Nonopcrating revenue

NET CASH PROVIDED (USED) BY
CAPITAL AND RELATED FINANCING
AcnvmEs ' '

S 421,945
58,642

(1,243,861)
(929,968)

0
(345.674)

(2431916)

0
0

(105,591)
(354,050)

(3,428,191)
Q

(4336306)

4.579.251

540.465 11.644

0
0

(223,453)
0
0
0

^223.453)

679.077

679.077

(1,527,559)
1,304,100
(455,618)

0

0
200

(1,170,681)
(62,637)

0
(97.955^

fJ.286.JQ4)

1.248.694

1.248.694

0
0
0

105.620

S 421,945
58,842

(2,743,586)
(1,346,655))
(3,428,191)

(443.629)

(7,284.779)

7.917.091

7.917.091

(1,527,559)
1,304,100

0
202.111

f21.348>

The accompanying notes are an integral pert of this statement.
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HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA
ENTERPRISE FUNDS
Statement of Cash Flows

For the year Ended June 30, 2006

CASH FLOW FROM INVESTING ACTIVITIES
Interest and dividends

NET CASH PROVIDED (USED) BY
INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS-BEGINNING

CASH AND CASH EQUIVALENTS-ENDING

RECONCILIATION OF OPERATING INCOME
(LOSS) TO NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES

Operating income (loss)
Adjustments to reconcile operating income
to net cash provided (used) by operating
activities:

Depreciation and amortization expense
Change in assets and liabilities:

Receivables, net
Inventories
Prepaid hems
Due from other funds
Accounts payables
Due to other funds
Deferred revenues
Compensated absences

NET CASH PROVIDED (USED) BY OPERATING
ACTIVITIES

LOW RENT SECTION 8 CFP

$ 9.736 $ 22.136 $ 0

9.736 22.136 0

(78,646) 276,725 0

547,441 323.561 0

468.795 600.286 0

OTHER
ENTERPRISE TOTAL

$ 12,983 $ 44.855

12.983 44.855

81,193 279,272

418.652 U89.654

499.845 1.568.926

(3,452,275)

1,592,753

(4,069,544)

5,563

(231,778)

8,325

(1,195,943)

9,198

(8,949,540)

1,615,839

(41,327)
0

13,210
(199,230)
151,303

(125,489)
24,787
a«48>

58,184
0

4,489
89,911

0
70,053

(498,3%)
3.434

(301,701)
0
0
0

33,433
268,268

0
0

2,726
0

1,292
(97,414)

0
(6,099)

0
136

(282,118)
0

18,991
(206,733)
184,736
206,733

(473,609)
922

(2,038,916) (4.336.306^ (223,453) (57,021)
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ALEXANDRIA HOUSING AUTHORITY
Alexandria, Louisiana

NOTES TO FINANCIAL STATEMENTS
June 30, 2006

INTRODUCTION

The Alexandria Housing Authority (authority) was created by Louisiana Revised Statute
(LSA-R.S.) 40.391 to engage in the acquisition, development, and administration of a
low rent housing program to provide safe, sanitary, and affordable housing to the citizens
of Alexandria, Louisiana.

The authority is administered by a five-member board appointed by the Mayor of the City
of Alexandria, Louisiana. Members of the board serve five-year terms.

Under the United States Housing Act of 1937, as amended, the U.S. Department of
Housing and Urban Development (HUD) has direct responsibility for administering low
rent housing programs in the United States. Accordingly, HUD has entered into an
annual contributions contract with the authority for the purpose of assisting the authority
in financial the acquisition, construction, and leasing of housing units and to make annual
contributions (subsidies) to the authority for the purpose of maintaining this low rent
character.

At June 30, 2006, the authority manages 764 public housing units, 826 Section 8 rental
voucher units, fifteen DOTD units, and two capital funding programs.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying financial statements of the authority have been prepared in
conformity with accounting principles generally accepted in the United States of America
(GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the accepted standard setting body for establishing governmental
accounting and financial reporting principles.

Financial Reporting Entity

GASB Codification Section 2100 defines criteria for determining the governmental
reporting entity and component units that should be included within the reporting entity.
Because the authority is legally separate and fiscally independent, the authority is a
separate governmental reporting entity.

15



NOTES TO FINANCIAL STATEMENTS (CONTINUED)

The authority is a related organization of the City of Alexandria, Louisiana, since the
mayor appoints a voting majority of the authority's governing board. The City of
Alexandria, Louisiana is not financially accountable for the authority as it cannot impose
its will on the authority and there is no potential for the authority to provide financial
benefit to, or impose financial burdens on, the City of Alexandria, Louisiana.
Accordingly, the authority is not a component unit of the financial reporting entity of the
City of Alexandria, Louisiana.

The financial statements include all funds and activities that are within the oversight
responsibility of the authority.

GASB Codification Section 2100 defines criteria for determining which component units
should be considered part of the authority for financial reporting purposes. The basic
criterion for including a potential component unit within the reporting entity is financial
accountability. The GASB has set forth criteria to be considered in determining financial
accountability. These criteria include:

1. Appointing a voting majority of an organization's governing body, and
a. The ability of the authority to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to, or

impose specific financial burdens on the authority.
2. Organizations for which the authority does not appoint a voting majority, but are

fiscally dependent on the authority.
3. Organizations for which the reporting entity financial statements would be

misleading if data of the organization is not included because of the nature or
significance of the relationship.

The authority has no component units.

Fund Accounting

The authority uses funds to report on its financial position and the results of its
operations. Fund accounting is designed to demonstrate legal compliance and to aid
financial management by segregating transactions relating to certain government
functions or activities. A fund is a separate accounting entity with a self-balancing set of
accounts.

The authority accounts for its business-type activities as proprietary funds.

Proprietary funds are used to account for activities similar to those found in the private
sector, where the determination of net income is necessary or useful to sound financial
administration. Operating income reported in proprietary fund financial statements
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Includes revenues and expenses related to the primary, continuing operations of the fund.
Principal operating revenues for proprietary funds are charges to tenants for rents or other
services as well as operating subsidies received from HUD. Principal operating expenses
are the costs of providing these services and include administrative expenses and
depreciation of capital assets. Other revenues and expenses are classified as non-
operating in the financial statements.

Basis of Accounting

The accrual basis of accounting is utilized by proprietary funds. Under this method,
revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred.

Budgets

The authority prepares its financial statements in accordance with generally accepted
accounting principles. In accordance with the provisions of its annual contributions
contract with the Department of Housing and Urban Development, the authority prepares
an annual budget. This budget is prepared in conformity with the accounting practices
prescribed by HUD, which is a comprehensive basis of accounting other than generally
accepted accounting principles. Because of the differences in accounting practices, no
budgetary information is provided in this report.

The following are the budgetary practices prescribed by HUD and used by the authority:

The Executive Director prepares a proposed budget and submits same to the Board of
Commissioners no later than thirty days prior to the beginning of each fiscal year.
Following discussion and acceptance of the budget by the Board, it is sent to HUD for
approval. Upon approval by HUD, the budget is formally adopted. Any budgetary
amendments require the approval of the Executive Director and the Board of
Commissioners. Any budgetary appropriations lapse at the end of each fiscal year.

Cash and Cash Equivalents

Cash includes amounts in demand deposits, interest-bearing demand deposits. Cash
equivalents include amounts in certificates of deposit with original maturities of 90 days
or less. Under state law, the authority may deposit funds in demand deposits, interest-
bearing demand deposits, money market accounts, or time deposits with state banks
organized under Louisiana law and national banks having their principal offices in
Louisiana.

Under state law, the authority may invest in United States bonds, treasury notes, or
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

certificates. These are classified as investments if their original maturities exceed 90
days; however, if the original maturities are 90 days or less, they are classified as cash
equivalents.

Prepaid Items

Payments made to insurance companies for coverage that will benefit the period beyond
June 30, 2006 are recorded as prepaid insurance.

Capital Assets

Depreciation of all exhaustible capital assets used by the proprietary fund is charged as an
expense against their operations. Depreciation has been provided over the estimated
useful lives using the straight-line method. The estimated useful lives are as follows:

Dwelling structures 40 years
Building improvements 15 years
Vehicles, machinery and equipment 3-7 years

All fixed assets are stated at historical cost.

Compensated Absences

The authority follows Civil Service guidelines pertaining to the accumulation of vacation
and sick leave for all employees other than the executive director. The Board of
Commissioners approved a resolution allowing the director to be paid for all accumulated
annual leave upon his leaving. For all employees other than the executive director, this
leave may be accumulated and carried over between fiscal years, with a maximum of 300
hours of payment of leave upon termination or retirement at their then current rate of pay.
Employees do not receive payment for unused sick leave upon termination or retirement.
The cost of current leave privileges, computed in accordance with GASB Codification
Section C60, is recognized as a current expense in the proprietary fund. The unpaid
portion of leave privileges is recorded as a current liability in the proprietary fund.

NOTE 2 - CASH AND CASH EQUIVALENTS

At June 30,2006, the authority has cash and cash equivalents totaling $1,570,126 as
follows:

Interest-bearing demand deposit $ 1,569,601
Other 525

Total 1,570,126
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

These deposits are stated at cost, which approximates market. Under state law, these
deposits must be secured by federal deposit insurance or the pledge of securities owned
by the fiscal agent. The market value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the fiscal agent. These
securities are held in the name of the pledging fiscal agent bank in a holding or custodial
bank that is mutually acceptable to both parties. At June 30,2006, the authority has
$1,569,601 in deposits (bank balances), categorized below to reflect the amount of risk
assumed by the authority.

GASB Category 1 $ 187,398
GASB Category 2 1,382,203
GASB Category 3 Q

1,569,601

Even though the pledged securities are considered uncollateralized (Category 3) under
the provisions of GASB Statement 3, Louisiana Revised Statue 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities
within 10 days of being notified by the authority that the fiscal agent has failed to pay
deposited funds upon demand.

NOTE 3 - RECEIVABLES

The receivables of $439,725 at June 30, 2006, are as follows:

Class of Receivable Amount
Dept. of Housing and Urban Development $334,872
FEMA 103,153

Total 439,725

NOTE 4 - RESTRICTED ASSETS

Restricted assets were applicable to the following at June 30,2006:

Tenant security deposits $ 46,711
Construction and demolition 300,665

347,376
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE 5 - CAPITAL ASSETS

The changes in fixed assets are as follows:

6/30/05 Additions Deletions 6/3Q/Q6
Land $ 721,403 $ 721,403
Construction in progress 2,630,064 1,342,089 3,972,153
Buildings 34,488,969 120,230 34,368,739
Furniture & equipment 2,071,775 25,804 2,045,971

39,912,211 1,342,089 146,034 41,108,266
Accumulated deprec. 19,677,701 1,615,839 60,316 21,233,224

20,234,510 ( 273,750) ( 85,718) 19,875,042

NOTE 6 - RETIREMENT SYSTEMS

The authority participates in the Housing-Renewal and Local Agency Retirement Plan
which is a defined contribution plan. The plan consists of employees of various local and
regional housing authorities, urban renewal agencies, and other similar organizations.
Through the plan, the authority provides pension benefits for all full-time employees. All
eligible individuals must be employed for at least six months before participating in the
plan. Under a defined contribution plan, benefits depend solely on amounts contributed
to the plan and investment earnings. Benefits of the plan are ftmded by employee and
employer contributions. Participants in the plan are required to make a monthly
contribution of five percent of their basic (excludes overtime) compensation. The
authority makes a monthly contribution equal to seven percent of each participant's basic
compensation. The employer contributions and earnings allocated to each participant's
account are fully vested after one year of continuous service. Normal retirement date
shall be the first day of the month following the employee's sixty-fifth birthday or after
ten years of participation in the plan. The authority's total payroll for the fiscal year
ended June 30, 2006, was $1,486,653. The authority's contributions were made based on
the total covered payroll of $1,371,806. The authority and the covered employees made
the required contributions for the year ended June 30, 2006. Employee contributions
totaled $68,602 while the authority's contributions totaled $96,117 for the year ended
June 30, 2006.

NOTE 7 - COMPENSATED ABSENCES

At June 30,2006, employees of the authority have accumulated and vested $111,598 of
employee leave benefits, which is presented as both current and non-current liabilities of
the proprietary fund in the balance sheet. The current portion is $39,251 while the non-
current portion is $72,347. Except as discussed above, the liability has been computed in
accordance with GASB Codification Section C60.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE 8 - RISK MANAGEMENT/LITIGATION AND CLAIMS

The authority is exposed to all common perils associated with the ownership and rental of
real estate properties. To minimize loss occurrence and to transfer risk, the authority
carries various commercial insurance policies including property, casualty, employee
dishonesty, public official's liability, business auto and other miscellaneous policies.
These policies are reviewed for adequacy by management annually.

At June 30,2006, the authority was involved in various litigations. It is the opinion of
the legal advisor for the Housing Authority that any adverse outcomes would not
materially affect the financial statements.

NOTE 9 - FEDERAL COMPLIANCE CONTINGENCIES

The authority is subject to possible examinations by federal regulators who determine
compliance with terms, conditions, laws and regulations governing grants given to the
entity in the current and prior years. These examinations may result in required refunds
by the entity to federal grantors and/or program beneficiaries. No questioned or
disallowed costs were noted for inclusion in our report.

NOTE 10 - COMPENSATION OF BOARD MEMBERS

As of June 30,2006, all board members serve without compensation.
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ALEXANDRIA HOUSING AUTHORITY
STATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COSTS

At June 30,2006

FUNDS APPROVED
FUNDS EXPENDED

EXCESS OF FUNDS APPROVED

2002 PHASE LA 48PO23-501-02

$1,548,624
1,548,624

-0-

1. The distribution of costs by project as shown on the Final Statement of Modernization
Cost submitted to HUD for approval is in agreement with the PHA's records.

2. All modernization costs have been paid and all related liabilities have been
discharged through payment.
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ALEXANDRIA HOUSING AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended June 30,2006

Federal Grantor/ Grant Federal Award Program
Program Title CFDA No. ID No. Received Expenditures

U.S. Dept. of Housing and
Urban Development

Direct Programs:
Low-income HAP 14.850 FW-1142 $1,423,860 $1,423,860
Section 8 Housing vouchers 14.871 FW-1142 4,579,251 4,579,251

Capital Funding Programs:
Program Year 2002-2005 14.872 FW-1142 1,983,177 1,983,177

Demolition and Revitalization of
Severely Distressed Public Housing
(HOPE VI) 14.866 FW-1142 961,358 961,358

Katrina Disaster Housing
Assistance Payments/Disaster
Voucher Program FW-1142 287.336 287,336

Total U.S. Dept. of Housing
And Urban Development 9,234,982 9,234,982

Total federal assistance 9,234,982 9,234,982

The above schedule is presented on the accrual basis of accounting.
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RICHARD C. URBAN
CERTIFIED PUBLIC ACCOUNTANT

MEMBER:

AMERICAN INSTITUTE OF

CERTIFIED PUBLIC ACCOUNTANTS

SOCIETY OF LOUISIANA

CERTIFIED PUBLIC ACCOUNTANTS

Board of Commissioners

OFFICE:

1112 HEATHER DRIVE

OPELOUSAS, LOUISIANA 7O570

PHONE (337) 942-2154

FAX (337) 948-3813

Housing Authority of Alexandria
Alexandria, Louisiana

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS REQUIRED BY

GOVERNMENT AUDITING STANDARDS

We have audited the financial statements of the business-type activities of the Housing
Authority of the City of Alexandria, Louisiana, as of and for the year ended June 30,
2006, which collectively comprise the Housing Authority's basic financial statements and
have issued our report thereon dated January 24,2007. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Housing Authority's internal
control over financial reporting in order to determine our auditing procedures for the
purpose of expressing our opinions on the financial statements and not to provide an
opinion on the internal control over financial reporting. Our consideration of the internal
control would not necessarily disclose all matters in the internal control over financial
reporting that might be material weaknesses. A material weakness is a reportable
condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements caused
by error or fraud in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the
internal control over financial reporting and its operation that we consider to be material
weaknesses. However, we noted certain immaterial instances of noncompliance which
we have reported to management in our findings and questioned costs section of this
report.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority of the
City of Alexandria, Louisiana's financial statements are free of material misstatement, we
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performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government
Auditing Standards. However, we noted certain immaterial instances of noncompliance
which we have reported to management in our findings and questioned costs section of
this report.

This report is intended for the information of the Board of Commissioners, management,
the Department of Housing and Urban Development, and the Legislative Auditor of the
State of Louisiana, and is not intended to be and should not be used by anyone other than
these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed
by the Legislative Auditor as a public document.

L

Richard C. Urban, CPA

Opelousas, Louisiana
January 24, 2007
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RICHARD C. URBAN
CERTIFIED PUBLIC ACCOUNTANT

MEMBER:

AMERICAN INSTITUTE OF

CERTIFIED PUBLIC ACCOUNTANTS

SOCIETY OF LOUISIANA

CERTIFIED PUBLIC ACCOUNTANTS

OFFICE:

1112 HEATHER DRIVE

OPELOUSAS, LOUISIANA 7O570

PHONE (337) 942-2154

FAX (337) 948-3813

Board of Commissioners
Housing Authority of Alexandria
Alexandria, Louisiana

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO
EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY OMB CIRCULAR A-133

Compliance

We have audited the compliance of the Housing Authority of the City of Alexandria,
Louisiana, with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are
applicable to each of its major federal programs for the year ended June 30, 2006. The
Housing Authority's major federal programs are identified in the summary of auditor's
results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to
each of its major federal programs is the responsibility of the Housing Authority's
management. Our responsibility is to express an opinion on the Housing Authority of the
City of Alexandria, Louisiana's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States, and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the Housing Authority's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination on the Housing Authority of the City of Alexandria,
Louisiana's compliance with those requirements.

In our opinion, the Housing Authority of the City of Alexandria, Louisiana complied, in
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all material respects, with the requirements referred to above that are applicable to each
of its major federal programs for the year ended June 30, 2006.

Internal Control Over Compliance

The management of the Housing Authority is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws,
regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered the Housing Authority's internal control over
compliance with requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on the internal control over
compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose
all matters in the internal control that might be material weaknesses. A material
weakness is a reportable condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that
noncompliance with applicable requirements of laws, regulations, contracts and grants
caused by error or fraud that would be material in relation to a major federal program
being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the
internal control over compliance and its operation that we consider to be material
weaknesses. However, we noted other matters involving internal control over
compliance which we have reported to management of the Alexandria Housing Authority
in our findings and questioned costs section of this report.

This report is intended for the information of the Board of Commissioners, management,
the Department of Housing and Urban Development, and the Legislative Auditor of the
State of Louisiana, and is not intended to be used by anyone other than these specified
parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

Richard C. Urban, CPA

Opeiousas, Louisiana
January 24,2007
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ALEXANDRIA HOUSING AUTHORITY
STATUS OF PRIOR AUDIT FINDINGS

JUNE 30, 2006

05-F1 Bank Reconciliations

The previous audit noted that the accounting department was behind on preparing
monthly bank reconciliations.

Our audit indicated that all bank accounts are being timely reconciled and reviewed by
appropriate officials.

This finding is closed.

05-F2 Accounts Receivable

The previous audit disclosed that charge-offs made by the board of commissioners were
not being timely posted to the accounts receivable account in the general ledger.

Our audit indicated that the monthly charge-offs are now being posted in a timely
fashion.

This finding is closed.

05-F3 Personnel Files

The previous audit disclosed that several personnel files did not contain adequate
documentation to support existence of employee and rate of pay.

Our audit disclosed that the employee responsible for maintaining and updating personnel
files with the proper civil service documentation had not been performing her duties. She
has since been moved to other duties. Civil service has investigated the matter and is
currently working with the housing authority to ensure that all employee pay rates are
correct and that personnel files are properly documented.

This finding is not closed.

05-F4, 05-F7 Test Resident Files

The previous audit noted several deficiencies in the documenting of evidence in the
resident files. These included errors in rent calculations, annual recertification of income,
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ALEXANDRIA HOUSING AUTHORITY
STATUS OF PRIOR AUDIT FINDINGS (CONTINUED)

third-party verification of income, unit inspection forms, rent reasonableness
documentation, and properly completed Form 50058.

The housing authority provided us with documentation that addressed the short-comings
of each of the tested files from the previous audit. All areas of concern were cleared.

Our audit paid particular attention to these areas in our test of resident files. In the forty-
one files we tested we noted no instances of non-compliance as indicated in the previous
audit.

This finding is closed.

05-F5 Inspection Procedures

The previous audit indicated that testing for re-inspections could not be performed
because the housing authority did not maintain an inspection log for the proper
monitoring of re-inspections.

Our audit indicated that the housing authority has a full-time staff to assist in the re-
inspection of units. A log is maintained by the inspectors and the housing authority's
maintenance department. Documentation was provided to indicate that, for all files
tested, re-inspections were being performed and properly documented. In addition, the
housing authority's maintenance staff is performing monthly inspections of all units in an
effort to identify and repair any problem areas.

This finding is closed.

05-F6 Waiting List

The previous audit disclosed that the housing authority did not maintain its waiting list in
chronological order. This prevented testing for the procedures used in accepting
applications and adding applicants to the waiting list.

Our audit disclosed that the housing authority has upgraded its computer system to allow
for the production of a waiting list by date applied. Our tests indicated that the housing
authority is complying with the guidelines on accepting applications and properly moving
residents into the housing authority.

This finding is closed.

35



ALEXANDRIA HOUSING AUTHORITY
STATUS OF PRIOR AUDIT FINDINGS (CONTINUED)

Q5-F8 Reporting Compliance

The prior audit disclosed errors in the calculation of the Operating Fund Calculation of
Operating Subsidy, HUD 52723, add-ons for FICA and unemployment compensation.

Our audit indicated that these calculations were properly made for the current year. The
housing authority has hired a new fee accountant that assists in the preparation of these
documents, as well as reviewing the internally prepared documents for accuracy.

This finding is closed.
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ALEXANDRIA HOUSING AUTHORITY
FINDINGS AND QUESTIONED COSTS

JUNE 30, 2006

The following have been identified as major federal programs for the year ended June 30,
2006. Program expenditures are based on the accrual basis of accounting.

Federal Grantor/Program Title CFDA No. Grant ID No. Program Expenditures

U.S. Dept. of Housing and
Urban Development:

Low-income HAP 14.850 FW-1142 $1,423,860
Section 8 Housing Vouchers 14.871 FW-1142 4,579,251
Capital Funding Programs 14.872 FW-1142 1,983,177
Demolition & Revitalization 14.866 FW-1142 961,358

SUMMARY OF AUDIT RESULTS

1. The auditor's report expresses an unqualified opinion on the financial statements of
the Housing Authority of the City of Alexandria, Louisiana.

2. No reportable conditions required to be reported in the Independent Auditor's Report
On Internal Control Over Financial Reporting And On Compliance and Other Matters
Required by Government Auditing Standards were identified during the audit of the
financial statements.

3. No instances of noncompliance material to the financial statements which would be
required to be reported in accordance with Government Auditing Standards were
disclosed during the audit.

4. No reportable conditions were identified during the audit of internal control over
major federal award programs reported in the Independent Auditor's Report on
Compliance with Requirements Applicable to Each Major Program and Internal
Control over Compliance Required by OMB Circular A-133.

5. The auditor's report on compliance for the major federal award programs expresses
an unqualified opinion.

6. No findings were found relative to the major federal award programs.
7. The threshold for distinguishing Types A and B programs was $500,000.
8. The Housing Authority of the City of Alexandria qualified as a low-risk auditee.
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ALEXANDRIA HOUSING AUTHORITY
FINDINGS AND QUESTIONED COSTS (CONTINUED)

June 30, 2006

FINDINGS

INTERNAL CONTROL

06-F1 Personnel Files

The previous audit noted that personnel files did not contain adequate documentation as
to the existence and pay rates of certain employees. Our audit disclosed that, for the past
two to three years, employee files were not being updated with the proper civil service
forms. Pay raises and merit increases were not being properly documented, so most
employees pay was not in accordance with civil service guidelines. The employee
responsible for keeping these records is no longer employed in this area. Civil service
has come in and, subsequent to the period being audited, has assisted in preparing the
proper documents to update and bring all employee files into compliance.

It also appears that the housing authority may owe several of its former employees
restitution for not paying them in accordance with civil service pay rates. However, it
appears that any restitution would not be material to the financial statements being
audited and no provision has been made in the financial statements.

The executive director and the board are aware of this situation and are working closely
with civil service to rectify this matter.

06-F2 Pay Increases

Our review of personnel files and board minutes indicated that employee merit increases,
in accordance with civil service guidelines, were not being discussed with the board of
commissioners.

Normal annual step increases are built into the annual budget that the board approves
every year. However, merit increases due to a change in job description are required by
civil service to be made immediately. Although the board of commissioners has no
control over the amount of increase, they should always be made aware of any pay
adjustments and the affect, if any, on the budget.

The executive director has assured us that the board will be made aware of all civil
service pay adjustments in the future.

MAJOR FEDERAL PROGRAM FINDING
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ALEXANDRIA HOUSING AUTHORITY
FINDINGS AND QUESTIONED COSTS (CONTINUED)

06-F3 Gifts to Employees

The resident housing council approved payment of three gift cards totaling $75 to the
executive director. Federal regulations do not allow for federal funds to be diverted for
personal use.

The council thought that they could give a gift from funds they generate in their
operations. They were not aware that once their funds were co-mingled with federal
funds they could not give gifts. They have assured us that they will comply with the
federal regulations in the future. The executive director has made restitution for the gift
given.

Due to the small amount involved, no adjustment to the financial statements is required.

06-F4 Late Issuance of Report

Louisiana law requires that all governmental reports be issued within six months of the
end of the fiscal year of the organization. The Alexandria Housing Authority report was
due by December 31, 2006.

The housing authority hired a new fee accountant in February, 2006. The new accountant
has been very involved in bringing the authority's books and records up to date, as well
as helping the authority address the prior audit findings and change its accounting system.
Due to the change in accounting system the books and records were not ready to be
audited until late November, 2006. Time constraints as well as the need to address the
prior audit findings and current findings did not allow for the completion of the audit
until January, 2007.

The executive director has assured us that, now that the accounting records are up to date,
information for the annual audit will be provided in a more timely manner so as to allow
for the timely completion of the audit.
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